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This document contains examples of how various brands leverage video commerce to enhance customer engagement and 
drive sales. The content is intended for informational and illustrative purposes only. The examples provided are based on 
publicly available information and are not endorsements or partnerships unless explicitly stated. Firework is the leading 
AI-powered video commerce platform, transforming the way brands connect with customers through immersive, interactive, 
and personalized digital experiences. The brands and strategies mentioned in this document are independent of Firework 
unless otherwise noted. The information provided is accurate to the best of our knowledge at the time of publication. 
However, Firework makes no representations or warranties of any kind, express or implied, about the completeness, accuracy, 
reliability, suitability, or availability of the content. Any reliance you place on such information is strictly at your own risk. For 
more information about Firework and its services, please visit Firework.com or contact us directly.
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Why Video Commerce?



Exclusive 
Firework Insights

Customer Data

Viewers worldwide

Global Brands reviewed

269 million

1255

606

Based on 2024 data from

Firework’s proprietary research provides valuable insights 
into the evolving video commerce landscape. 



Ecommerce Sites 
Remain the Primary 
Transaction Channel

Social 
Media

94%
]

6%

Ecommerce 
Sites

Online Shopping Transactions

Company Filings. Company Websites. 
Omnicore Agency. SimilarWeb.



Video Commerce 
Adopters See 
Higher Conversion 
Rates than the 
Ecommerce 
Industry Average

2.5x lift

E-commerce 
industry average 1

2%

Video 
commerce 
adopters

5%

1Whatʼs a Good Average Ecommerce 
Conversion Rate in 2025? Shopify, 2025



Conversion Performance Varies by Industry Among 
Video Commerce Adopters

Skincare

Cosmetics

Hair Care

Personal Care

Fashion & Apparel 

Food and Beverage 

Furniture and Home goods  

Consumer Electronics

Luxury Goods

9%

8%

6%

6%

6%

5% 

5%

4%

3%

Source: Internal Firework Research 
based on 600+ customer sample



Best observed 
Lifetime Value 
(LTV) in 
Fashion & Apparel 
Industry achieved 
61% lift

1Video exposure is defined as the presence of video experience on the web page such as 
widget, floating player.
2Video interaction is defined as a shopper clicking to view a Shoppable Video in full screen, 
serving as the attribution point for its impact on engagement and purchase decisions.

LTV without 
video exposure 1

$193

LTV with video 
interactions 2

$311
61% lift



CVR benchmarks in the 
Fashion & Apparel 
Industry: average vs. 
top-performing videos

1Whatʼs a Winning Ecommerce Conversion Rate? Benchmarks & Insights for 2025, 
Optinmonster, 2025

Fashion & Apparel  
 industry average CVR1

21%
Best case in 
Showroom 

Videos
18%

Best case in 
Shoppable Videos

3%



What is Video Commerce?



Shoppable 
Video 
A “One to mass” brief video format 
that integrates clickable links or 
tags, enabling viewers to directly 
explore and purchase featured 
products within the video

It brings the convenience of buying 
directly from video content



One-to-One
Video Chat
A “One to one” personalized video 
format where customers engage 
directly with a sales representative 
for tailored product 
recommendations and assistance.

It enhances the shopping 
experience with real-time 
interaction, fostering deeper 
engagement and higher purchase 
confidence.



Video 
Showroom
A “One to many” video format 
where hosts showcase and sell 
products in front of audiences, 
allowing viewers to interact via 
chats and make purchases 
directly during the session

It creates urgency and excitement 
with interactive engagement



AI Virtual
Assistant
An AI Virtual Assistant provides 
real-time, personalized shopping 
assistance by answering customer 
inquiries, recommending 
products, and guiding users 
through the purchase process.

It creates urgency and excitement 
with instant, data-driven 
responses and interactive 
engagement.



Use Cases



Shoppable Video 



NORDSTROM - PDP

Employees are featured in short 
form videos explaining product 
features provide an engaging, in 
store-like experience.

Nordstrom uses 
employee-generated 
content to enhance 
online shopping



Nordstrom
Playbook 

KPI to measure for lift

1. Website CTR lift
2. Session length lift
3. In-store sales lift
4. Basket size lift

Creator Employee Generated Content

Refresh 
Frequency

Every 2-3 months 

Placement  Product Page, Category page, Email, SMS

Content Cost No additional cost

Video 
Format

Shoppable Video, 
Video Showroom



VICTORIA’S SECRET  - 
CATEGORY PAGE

Victoria’s Secret utilizes 
user-generated content to highlight 
real customer style inspiration, 
bringing authenticity and 
engagement to the shopping 
experience. By featuring real people 
wearing their products, the brand 
creates a community-driven 
approach.

Victoria’s Secret 
leverages UGC 
content to showcase 
style inspiration



Victoria’s Secret
Playbook 

Creator User Generated Content

Refresh 
Frequency

Once a month

Placement  Product Page, Category page

Content Cost

Video 
Format

Shoppable Video

No additional cost, repurposing 
existing social media content

KPI to measure for lift

1. Website CTR lift
2. Session length lift
3. In-store sales lift
4. Basket size lift



NEW BALANCE  - CATEGORY PAGE

By showcasing real employees 
styling and recommending 
products, New Balance provides 
genuine inspiration and build 
trust with their audience.

New Balance use 
employee generated 
content to create 
human connection



New Balance
Playbook 

KPI to measure for lift

1. Website CTR lift
2. Session length lift
3. In-store sales lift
4. Basket size lift

Creator Employee Generated Content

Refresh 
Frequency

Every 2-3 months for a new collection

Placement  Category Page, Product page

Content Cost No additional cost



LEVI’S  - PDP

Employee generated content has 
a dedicated section on PDP 
showcasing how the product 
could be styled.

Levi’s uses employee 
generated content to 
create human 
connection



LEVI’S  - PDP

Shoppers can also explore 
additional products from the 
employee’s curated lookbook, 
gaining fashion inspiration and 
styling ideas.

Levi’s uses employee 
generated content to 
create human 
connection



Levi’s
Playbook 

KPI to measure for lift

1. Website CTR lift
2. Session length lift
3. In-store sales lift
4. Basket size lift

Creator Employee Generated Content

Refresh 
Frequency Every 2-3 months for new collection

Placement  Product Page, Category page

Content Cost No additional cost



JD SPORTS - CATEGORY PAGE

JD Sports uses engaging 
content to promote their 
collaboration with Nike and 
showcasing their products.

JD Sports uses short 
form video to 
promote Nike



JD Sports
Playbook 

KPI to measure for lift

1. Website CTR lift
2. Session length lift
3. In-store sales lift
4. Basket size lift

Creator Brand (Nike) Generated 
Content

Refresh 
Frequency

3-6 months depending on how long 
campaign is running

Placement  Category Page, Product Page, Email, SMS

Content Cost No additional cost to retailer, brand owns 
content creation  

Video 
Format

Shoppable Video



VOGUE  - CATEGORY PAGE

Vogue utilizes short-form 
content to promote brands 
like New Balance by 
featuring sponsored videos 
that highlight athletes 
associated with the brand.

Vogue uses short 
form content to 
promote



Vogue
Playbook 

KPI to measure for lift

1. Website CTR lift
2. Session length lift
3. In-store sales lift
4. Basket size lift

Creator Brand (New Balance) 
Generated Content

Refresh 
Frequency

Promotional, aligned with brand campaigns 
and product launches

Placement Category Page, Dedicated landing page

Content Cost No additional cost for publisher, the brand 
owns content creation

Video 
Format

Short Form Video



ZAPPOS  - PDP

Employees create video 
content discussing key 
features, demonstrating fit 
and feel, and providing 
styling suggestions on PDP.

Zappos enhance 
online shopping with 
video



Zappos
Playbook 

KPI to measure for lift

1. Website CTR lift
2. Session length lift
3. Basket size lift

Creator Employee Generated Content

Refresh 
Frequency

Every 2 to 3 months

Placement Product Page, Category Page, Email, SMS

Content Cost No additional cost

Video 
Format

Shoppable Video



HOT TOPIC- HOME PAGE

Hot Topic brings the in-store 
shopping online, using 
short-form videos to 
showcase styling inspiration 
and create an engaging, 
interactive experience for 
shoppers. 

Hot Topic leverages 
short form to inspire



Hot Topic
Playbook 

Creator Brand Generated Content

Refresh 
Frequency

Every 2-3 months with trendy videos

Placement

Content Cost Low cost

Video 
Format

Shoppable Video

KPI to measure for lift

1. Website CTR lift
2. Session length lift
3. In-store sales lift
4. Basket size lift

Product Page, Category Page, Email, SMS



Video Showroom



VIVAI - PDP

VIVAIA enhance 
online shopping with 
digital showrooms



VIVAIA
Playbook 

KPI to measure for lift

1. Website CTR lift
2. Session length lift
3. Basket size lift

Creator Inhouse staff + External guest

Refresh 
Frequency

Every 3-6 months

Placement Category Page, PDP, Homepage 

Content Cost Zero for inhouse staff, small fee for 
external guest. 

Video 
Format

Video Showroom, 
Shoppable Video



HOW WEAR WHAT - CATEGORY PAGE

“Who What Wear” 
leverages live stream 
video to promote 
Levi’s
Offers viewers real-time 
engagement, allowing them 
to ask questions and receive 
immediate responses, 
thereby driving interest in 
Levi's products.



Who What Wear
Playbook 

KPI to measure for lift

1. Website CTR lift
2. Session length lift
3. Basket size lift

Creator Brand Generated Content

Refresh 
Frequency

Once a month

Placement Category Page, Home page, PDP
Email, SMS 

Content Cost No additional cost, content is 
created by partner brand

Video 
Format

Video Showroom, 
Shoppable Videos, 



UNIQLO - CATEGORY PAGE

Uniqlo uses 
livestream shopping 
to inspire shoppers

Uniqlo uses livestream shopping 
to inspire shoppers by 
showcasing new collections, 
styling tips, and product features 
in real time. Viewers can engage 
with hosts and make instant 
purchases, creating a dynamic 
and interactive shopping 
experience.



Uniqlo
Playbook 

KPI to measure for lift

1. Website CTR lift
2. Session length lift
3. In-store sales lift
4. Basket size lift

Creator Employee + Hire external host

Refresh 
Frequency

Seasonal content, once every two weeks 

Placement Category Page, Product page,
SMS, Email

Content Cost Small fee for hiring a host

Video 
Format

Video Showroom, 
Shoppable Videos, 



BOSS - CATEGORY PAGE

BOSS leverages 
livestream video to 
showcase products 
and styling tips



BOSS
Playbook 

KPI to measure for lift

1. Website CTR lift
2. Session length lift
3. In-store sales lift
4. Basket size lift

Creator Employee Generated Content

Refresh 
Frequency

Every 2 weeks 

Placement Category Page, Home Page, PDP
SMS, Email 

Content Cost No additional cost

Video 
Format

Video Showroom, 
Shoppable Video, 



1:1 Video Chat



AMERICAN EAGLE  - APP

Customers can video chat 
with a sales associate to ask 
for product details and 
styling advice.

American Eagle uses 
1:1 video chat to 
personalize shopping



American Eagle
Playbook 

KPI to measure for lift

1. Website CTR lift
2. Session length lift
3. In-store sales lift
4. Basket size lift

Creator Employee Generated Content

Refresh 
Frequency

Daily

Placement Mobile App, Home Page

Content Cost No additional cost

Video 
Format

1:1 Video Chat



1:1 virtual shopping  mimics 
in-store assistance, making 
digital shopping more interactive 
and engaging.

Lululemon 
leverages 1:1 video 
chat to bring the in 
store shopping 
experience online

LULULEMON - CATEGORY PAGE



LULULEMON - PDP

Lululemon’s virtual shopping 
assistant answers product 
questions directly on PDP.

Lululemon 
leverages 1:1 video 
chat to bring the in 
store shopping 
experience online



Lululemon
Playbook 

KPI to measure for lift

1. Website CTR lift
2. Session length lift
3. In-store sales lift
4. Basket size lift

Creator Employee Generated Content

Refresh 
Frequency

Daily

Placement Home Page, Category Page, Product Page

Content Cost No additional cost

Video 
Format

1:1 Video Chat



SWAROVSKI  - CATEGORY PAGE

1:1 Video allows customers 
to see the product in real 
time, ask about details, and 
receive recommendations.

Swarovski uses 1:1 
video chat to enhance  
the online shopping 
experience



Swarovski
Playbook 

KPI to measure for lift

1. Website CTR lift
2. Session length lift
3. In-store sales lift
4. Basket size lift

Creator Employee Generated Content

Refresh 
Frequency

Daily

Placement Category Page, Product page, Homepage

Content Cost No additional cost

Video 
Format

1:1 Video Chat



Customers can ask  questions 
about a product over video chat 
directly on PDP.

Burberry uses video 
chat to provide an 
in-store experience 
online

BURBERRY - PDP



Virtual fashion consultants 
provide personalized 
recommendations, helping 
shoppers curate looks and 
discover new collections.

Burberry uses video 
chat to provide an 
in-store experience 
online

BURBERRY - CATEGORY PAGE



Burberry
Playbook 

KPI to measure for lift

1. Website CTR lift
2. Session length lift
3. In-store sales lift
4. Basket size lift

Creator Employee Generated Content

Refresh 
Frequency

Daily

Placement Category Page, Product Page, Home page

Content Cost No additional cost

Video 
Format

1:1 Video Chat



NEIMAN MARCUS  - 
CATEGORY PAGE

Personal stylists provide expert 
fashion advice, product 
recommendations, and an 
exclusive look at new collections.

Neiman Marcus uses 
video chat to elevate 
online shopping



Neiman Marcus
Playbook 

KPI to measure for lift

1. Website CTR lift
2. Session length lift
3. In-store sales lift
4. Basket size lift

Creator Employee Generated Content

Refresh 
Frequency

Daily

Placement Category Page, PDP, Home Page

Content Cost No additional cost

Video 
Format

1:1 Video Chat



AI Virtual Assistant



THE NORTH FACE  - PDP

The North Face uses AI to 
recommend gear based on 
customer preferences, making 
shopping more personalized and 
seamless.

The North Face 
leverages AI to 
personalize the 
shopping experience



LENSCRAFTERS  - CATEGORY PAGE

LensCrafters’ AI-powered virtual 
try-on lets shoppers see how 
frames look in real time, making 
online eyewear shopping more 
personalized.

LensCrafters 
leverages AI bring the 
in person shopping 
experience online



Content Best Practices



Understanding the ideal content 
strategy involves examining 
various factors, like grasping the 
underlying purpose or "why" 
behind the content. Once this 
purpose is defined, it's essential 
to determine where the content 
fits within the four pillars of 
content buckets

The 4 Major 
Content Pillars 

IGC 
Influencer 
Generated 

Content

UGC
User 

Generated 
Content

EGC 
Expert 

Generated 
Content

BGC 
Brand 

Generated 
Content



IGC UGC EGC BGC

Definition IGC, or Influencer Generated 
Content, is content produced 
by influencers for brands. It's 
authentic, tailored, and aimed 
at engaging the influencer's 
audience.

UCG, or User-Generated 
Content, is created by regular 
users, not brands or influencers. 
It includes posts, reviews, 
videos, or images shared by 
customers.

ECG, or Expert-Generated 
Content, is created by 
industry insiders and 
knowledgeable employees, 
offering valuable insights 
and tips in their specialized 
field.

BGC, or Brand-Generated 
Content, is created by brands 
for promotion. It's 
high-quality and comes in 
various formats to enhance 
brand visibility, boost product 
awareness, and strengthen 
brand identity.

Cost Range $$$ - $$$$$ $-$$ $$ - $$$ $$$$$

Advantage IGC utilizes influencers to 
authentically promote 
products, driving brand 
awareness, engagement, and 
sales.

Leverage authentic content 
created by their audience, 
fostering brand trust, 
engagement, and authenticity. 
Low cost 

Showcase expertise and 
authority of industry 
professionals or employees, 
enhancing credibility, trust, 
and engagement with their 
audience.

 Increase brand visibility, and 
reinforce brand identity 
through high-quality, 
promotional content created 
by the brand itself.

Limitations Expensive with influencers, 
reputation

Quality Control, Brand 
Alignment, Content Ownership

Expert Availability, Cost, 
limited resources 

Cost, unrelatable, 
Time-Consuming, Lack of 
Authenticity

The 4 Major Content Pillars 



Tone and 
Channel 
Alignment

Leveraging IGC for credibility, 
UGC for authenticity, BGC for 
storytelling, and EGC for 
product education across 
different channels to drive 

engagement and conversions.

TONE SOCIAL WEBSITE E-MAIL
EMBED

LUXURY

INNOVATIVE

PRACTICAL

AUTHENTIC

RELATABLE

IGC - 
Recognizable 
faces, giving 

honest reviews

BGC - Storytelling
EGC - Product 

demos, compare and 
contrast...

BGC - Storytelling

UGC - Honest 
reviews, Customer 

Testimonials

EGC - Product 
demos, compare 

and contrast

UGC - Honest 
reviews, 

Customer 
Testimonials

EGC - Product 
demos, compare and 

contrast

EGC - Product 
demos, compare and 

contrast



Video best practices across the website

Storyblock
Immerse customers 
with a featured video 
at the centre with 
horizontal scrollable 
gallery.

Grid
Organize videos into a 
clean, 
easy-to-navigate 
layout perfect for a 
comprehensive 
collection of content.

Floating
Create compelling 
visuals with floating 
videos that hover 
dynamically over your 
page..

Carousel
Showcase multiple 
videos in a sleek, 
horizontally scrollable 
gallery.



Firework is the leading Al-powered video commerce platform, 
transforming the way brands connect with customers through 
immersive, interactive, and personalized  digital experiences

TALK TO AN EXPERT

AI VIDEO 
ASSISTANT

VIDEO 
SHOWROOM

LONG
VIDEO

SHOPPABLE
VIDEO

1:1 VIDEO
CALL

https://firework.com/demo-request
https://firework.com/demo-request

